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Welcome
Worthing Community Chest is a
registered local charity whose aim
is to support projects and activities
in Worthing which enable social and
economic well being.
We do this by awarding grants of up
to £1,500 to community groups, clubs
and charities in the town that meet our
criteria.
Worthing Community Chest is staffed
by a Charity Coordinator and a Grants
Administrator. It is overseen by a
board of trustees that meets every two
months with the Charity Coordinator.
All decisions on grant applications are
made by the Appraisal Panel whose
members are representatives from
those that have previously received a
grant from the charity.
Worthing Community Chest works in
partnership with Worthing Borough
Council. They put funds into the chest
and they also provide our office space.
The rest of our funds come from
fundraising and the rental money from
a property that we own.
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This is my first report as Chair
of Worthing Community
Chest as I was only elected
in March. Our previous Chair,
Heather Foster, decided to
stand down because of family
health priorities. I know all
the Trustees will join me in
thanking Heather for her
excellent work on behalf of
WCC and for her sagacious and
sensitive leadership. We wish
her and her family all the best
for the future.
We were saddened to hear
of the passing of a former
Trustee, Joan Bradley, this year.
Joan represented Worthing
Borough Council on the Board
for a number of years with
great enthusiasm and she will
be missed by all.

Worthing
Community Chest
relies heavily on
our trustees

Community
Chest
relies
heavily on the commitment
of our trustees; they devote
their time and knowledge in so
many ways.
We have continued to support
a wide range of community
organisations, and this year
we have awarded grants
totalling nearly £26,000 to
23 groups for the benefit of
Worthing residents. Our grant
awarding process is unique
in that the Appraisal Panel
consists of members of the
groups who have previously
received grants from Worthing
Community Chest.

Grants totalling
nearly £26,000 to
23 groups

All
our
appraisers
are
volunteers, who see this as a
chance to give something extra
back to the community. They
play an important role for us
by making funding decisions,
In a year of great change we through those decisions they
were delighted to welcome have a positive influence on
several new Trustees to the the whole community.
Board: Karl Allison; Martin
Ansell; Amanda Harris; and John We have continued to increase
Phelps. Thanks to them, and our profile, particularly on
all our Trustees for their hard social media with over 1,100
work and support. Worthing followers on Twitter and 170

on Facebook, and consistent
use of our website for details
of grants and textile recycling.
Subscribers to our newsletter
have increased by 10% up to
265. We have had articles in
the Here and Now magazine,
Worthing
and
Chichester
Herald, and the Worthing
Journal.

Two new
working groups,
Community and
Funding
The Board held an awayday
in March to focus on
implementing
its
agreed
strategy, and as a result we
have two new working groups
to take forward our plans. The
Community Working Group
is supporting the strategic
priority of increasing the
number and diversity of grant
applications. The role of the
Funding Working Group is to
support the strategic priority of
increasing the funds available
for grants by maximising
income
opportunities.
Together they will ensure we
can support more groups for
the greater benefit of Worthing
residents.

Thanks to
Worthing
Borough
Council for
their continued
support
Without
funding,
Worthing
Community
Chest could not reach so
many worthwhile groups
in Worthing. I would
like to thank Worthing
Borough
Council
for
their continued valuable
support through its Small
Grants Scheme. In line
with the conditions of the
grant, we match fund this
income.

GOVERNANCE - THE BOARD

amanda harris martin ansell
Amanda
is
a
Chartered Psychologist
and Fellow of the
Institute of Personnel
and Development.
She has over twentyfiver years experience
as Head of HR/HR
Director.
Recently
she has worked as a
Principle Occupational
Psychologist.

ann stimpson

Martin joined the
Ann is now fully
board in 2017 after
retired after many
relocating from South
years working for
Manchester.
charities at all levels
from a volunteer to
He has over 30
being a Director.
years
experience
working with young
She enjoys visits to
people,
including
the theatre, travelling,
working with
the
walking and meeting
Careers Service and
Connexions
Young up with friends.
Peoples’ Service.

ANdy Hammond

Paul howard
Paul Howard owns a
local Estate Agents.
He has been on the
Worthing Community
Chest
Board
for
several years.
All property matters
at
Renaissance
House are dealt with
by Paul.

Karl Allison

Chair

Vice Chair

Andy has over 40
years
experience
with public, private
and voluntary sector
organisations
at
local, regional and
national levels.

Karl has worked
for
many
years
in
the
funding
and
management
of
community
development, social
investment
and
neighbourhood
regeneration.
He joined the board
in 2017.

Andy joined the
Board in 2014 and
became Chair in
2017

Melinda dixon

FRED WELLER

Melinda has worked
with a wide range
of businesses as
both a consultant,
advisor and trainer/
facilitator.
Melinda works for
the
FDM
Group
developing
and
delivering training for
new recruits.

Fred is a retired
Sussex
senior
police officer with
Divisional Command
experience.
He
subsequently ran his
own business as a
security consultant.
Fred joined the board
in 2013.

Roger Wolstencroft
Treasurer
Roger
joined
the
board in 2015, and is a
chartered accountant.
He previously worked
in London for 21 years
including time in the
charity sector, and is
currently with a local
Worthing charity.

John phelps
John has spent most
of his career working
for a major grants
giving body funding
the voluntary sector
across all fields and
sectors.
Recently,
he
has
worked for Adur and
Worthing Councils, as
an External Funding
Manager.

MALCOLM BRETT
Malcolm has worked
for
West
Sussex
County
Council
in Shoreham and
moved to HSBC in
Worthing.
He retired 10 years
ago and is on the
board of a number of
local charities.

TOM WYE
Tom has been a
Councillor since 2003.
Joined the Army at
17 and retired when
reaching 55.
He has been involved
with
Worthing
Community Chest in
different capacities
over the years.

The worthing community Chest grants Committee
The past year has been a
busy one for the Grants
Committee working to
make the whole funding
system easy, open and
transparent.
The start of the year saw
the preparation of a system
flow chart, this was to show
the whole procedure from
application through to the
appraisal panel and finally
to funding, this document
also brings together for the
first time each segment of
the whole system.
Much
of
the
Grants
Committees
time
was
taken up by examining
applications
ahead
of
Appraisal Panel meetings.
This is to check that each
application is complete,
meets the criteria and is
ready for consideration by

the Panel.
The committee has also
looked again at Appraisal
Panel
membership
to
ensure it was sufficiently
representative and diverse,
able to consider each
application on its merits and
its benefit to the people of
Worthing. The committee
has also undertaken a
review of the Grants Criteria
which has been approved
by the Board of Trustees.

Grants range from
sport groups to
bereavement care
Throughout the year the
Appraisal Panel awarded
23 grants. Those receiving
grants range from sport
groups
and
outdoor
activities to bereavement

care
and
counselling
services, covering diverse
clubs, groups and not for
profit small orgaisations
over a wide range of age
groups throughout the
town.
These grants have included
start-up projects, those
struggling to get through
short term difficulties as well
as specialised equipment
for existing groups, in each
case supporting people
who are or want to get
involved in activities that
make a difference to their
community, in many cases
providing financial support
that is not available from
other sources.

The Community Working Group
The Community Working
Group was established
this year to take the news
of our funding into every
corner of Worthing.
Trustees
of
Worthing
Community Chest have
been
actively
seeking
meetings with people and
groups who have new
ideas that could benefit
their community. We don’t
just want to work with the
people who already know
we exist, we also want to
reach people who may have
never filled in a funding
application or belonged to
a local organisation.

We want to reach
people who may
have never filled
in an application

The trustees have met with
people who illustrate the
great diversity of Worthing;
youth groups, faith groups,
minority groups and the
wide variety of people who
run or attend activities in
the community centres of
our town.

If we want to
promote inclusion
then we might
have to make the
first move

the effort to go and
tell them. If we want to
promote inclusion and
draw excluded people into
community engagement,
then we might have to
make the first move.
The trustees of Worthing
Community
Chest
are
certainly having a go!

We want to encourage
those who might often feel
left out to feel that they
can join in! If we want to
improve the quality of life
for under privileged and
disadvantaged members
of our community, then
we might have to make

Over sixteen years of giving, more than £300,000
given to community groups in Worthing

GRANTS AWARDED 2016/17
The Appraisal Panel reviewed 30 funding applications this year and awarded grants to
23 groups.
The total amount awarded was £25,816.98, the successful community groups are listed
below:
£1,278.00		
YADA				
		
Covering the costs of a training development course for counsellors
£1,500.00		
Tide of Light
		
A lighting installation in Steyne Gardens
£1,500.00		
Voluntary Action Worthing
		
Marquee for Green Dreams Festival
£1,500.00		
Sage Counselling
		
A development course for the counsellors
£1,300.00		
Blueprint22
		
Fundraising kits and a training course

"You gave us the
ability to move
forward"

Worthing Drama Club

£945.00
Worthing Town Football Club
			
		
New footballs for the team
£800.00		 Worthing Drama Company			
		
Premises rental for the ‘Cemetery Club’ performances
£864.00
High Salvington Short Mat Bowls Club
		
New short mat bowls mat
£1,000.00		
SASBAH				
		
Premises rental costs
£1,100.00		
CRUSE Bereavement Care				
Funds to help with office costs

"We could not have
gone ahead without
this grant"

Armed Forces Weekend

£1,200.00		
Flipitas Gymnastics Club		
		
New gymnastics equipment for the disabled class
£1,500.00		
Offington Counselling Services
		
Funds to cover rental costs
£1,150.00		
The Rowland Singers Choral Society
		
Staging for the choir’s performances

"Instrumental in
getting us off the
ground"
Tide of Light

£914.25		 One Love Worthing			
		
Venue and equipment hire for local event
£750.00		 Worthing Street Pastors					
		
Funds used for rental
£758.97
The Worthing Society
		
Ipad and projector for presentations
£776.96		 Cellar Arts Club
		
Laptop for the new arts club
£1,500.00
Chatsmore Catholic High School				
		
Stained glass window and publicity

"The project
boosted the young
artists confidence"
Creative Waves

£1,500.00		
Go Youth Activities
		
New disabled toilet facilities
£1,500.00		
West Sussex Armed Forces Weekend
		
Sound system rental for the event
£979.80		 Victoria Park Volunteer Group
		
Picnic benches and railway sleepers for the park
£550.00		 Worthing Breathe Easy
		
Funding for two trips away
£950.00		 Get It Together
		
Art materials for hip hop event
		

RENAISSANCE
HOUSE
Renaissance House, our property on Rowlands Road is currently fully let.
Our tenant is the Western Sussex NHS Hospital Trust.
Over the last year, along with ongoing maintenance we have carried out
damp works and redecorated the reception area. The first floor has also had
the electrics rewired.

E

Textile
Recycling
is on the
up!
Worthing Community Chest
receives funds from twelve
textile recycling bins in the
town.
We have seen our income from
textile recycling increase over
the last twelve months. Worthing
Borough Council are looking for
new locations for more textile
bins.

Currently we have recycling bins in the following locations :
1. Marine Crescent Car Park
2. B & Q Car Park, Lyons Farm Road
3. Brooklands Park, Western Road
4. Findon Road Toilets
5. Mulberry Shopping Parade Car Park, Goring on Sea
6. Pond Lane Toilets
7. Tesco Extra, Durrington
8. Thomas a Becket Public Car Park, Offington Lane
9. Assembly Hall Car Park
10.Waitrose Supermarket Car Park
11. Worthing Leisure Centre
12. West Worthing Station

Office
update
2017 had the sad news
of it’s Chair Heather
Foster stepping down
after less than a year
in the role, however
with Vice Chair Andy
Hammond taking over
the role the charity
continued on track.
The trustee away day
was very successful with
the new sub committees
for Communities and
fundraising
being
formed.

Fully let the
building
to
c o r p o r a t e
tenants
With
Home-Start
vacating
Renaissance
House it was decided to
fully let the building to
corporate tenants. By
doing this the charity
will have a stable tenant
guaranteeing
future
income. Our current
tenant,
WSHT
was
interested in taking the
space and the board
made the decision to
rent the whole space

out commercially. The
first floor was empty for
a short while whilst the
area was refurbished
and no income was
generated. However in
the future the income
from
Renaissance
House will increase.

we invested in lanyards
and business cards.
Which also help us
promote the charity.

Over the last year the
financial system has
been totally overhauled
and we are now up and
running on Sage. This
means our reporting will
be easier and simpler
and our audit should be
less involved.

In 2018 the office plans
to develop a database
for storing information
about
grants.
We
have been running
since 2001 and have
supported over 300
groups, moving forward
we need to be able to
access information in a
simpler way and use the
data more efficiently.

With GDPR rule being
brought in in 2018 it has
been important for the
charity to review how
we store supporters
data. We have moved
our CRM system onto
Microsoft OCM and plan
to clean the data before
the end of 2017.
Our new sub committees
going out into the
community
needed
improved visibility, so

Access data
simply and
efficiently

Finance
Summary

Textile Funds
17%

Donation
1%

£

£
£
£
WBC Grant
20%

£

Property
62%

Worthing Community Chest
Town Hall
Worthing
BN11 1HA
worthingcommunitychest.org
Images by Creative Waves
Registered Charity Number: 1098284

